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A MESSAGE FROM OUR
EXECUTIVE DIRECTOR

The Northeast Ohio Worker Center (NEOWC) is the region’s
labor rights organization and over the past year, we have
seen escalating attacks on workers at every level. The federal
government has canceled collective bargaining agreements
for thousands of employees, while the Department of Labor
and Equal Employment Opportunity Commission face
dwindling resources and reduced enforcement capacity—
culminating in near-total furloughs during the government
shutdown. Meanwhile, Latine, immigrant, and Spanish-
speaking workers face intensified workplace raids, employer

retaliation tied to immigration status, and detention following GRACE HEFFERNAN
. . EXECUTIVE DIRECTOR
routine check-ins.

Employers have taken advantage of this climate, exploiting vulnerable workers
with near impunity. The workers coming to NEOWC are experiencing
unprecedented workplace threats and a narrowing pathway to justice. And yet,
despite all of this, we haven't looked away. Not even for a moment. In fact, it has
been just the opposite. We've stood together, learning along the way, creating
stronger networks of mutual aid, deepening our care of one another and building
relationships that are resilient and strong enough for the fight ahead.

Our strength at NEOWC comes from the tenacity of our community, the bravery
of working people, and the power of collective action. Our hearts our full.

Solidarity forever!

NEOWC Staff

RICARDO MORALES ANDY SCHUMANN
VIVERO ORGANIZER
BILINGUAL ORGANIZER

GRACE HEFFERNAN JIMENA HORTA
EXECUTIVE BALLESTEROS
DIRECTOR BILINGUAL ORGANIZER
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ABOUT NEOWC

The mission of NEOWC is to build worker power in
Northeast Ohio through education, organizing, and
advocacy. We do this work while understanding that the
urgency and fight for a more just economy is not shared
equally by all and so we must center our work on the lived
experiences of communities of color and of intersecting
identities around class, gender, sexual orientation, and
other marginalized communities.

Students participate in a collective bargaining simulation.



IMPACT BY

202 THE NUMBERS

We stood with more workers than ever this year. We fought
alongside workers as they won back wages, filed charges with
labor agencies, initiated legal actions against their employers,
and organized with their co-workers and communities. We
took what we learned from those individual workplace issues
and used them to deliver Know Your Rights trainings to
hundreds of workers, sustain the region's first bilingual wage
theft clinic with Young Latino Network, lead the Pay Equity
Alliance with Collaborate Cleveland, and expand the region's
first high school collective bargaining program to Ohio.

dollars recovered by
workers in 2025!

workers involved in
organizing activities!

workers trained on their
workplace rights!

workers access workplace
navigation servicesl!

Worker Priority Workplace Issue

Unknown/Other
12.6%

Workplace Safety

2%
Harrassment
2%
Wage Theft

35.2%

Discrimination
19.6%

Unknown/Other
35.5%

Workplace organizing

28.6%

Worker Industries

Manufacturing
8.5%

Service
29%

Healthcare
7.5%

Nonprofit
6.5%




BILINGUAL WAGE THEFT
& IMMIGRATION CLINIC

The Northeast Ohio Worker
Center was honored to be
recognized as Young Latino
NetworK’s Partner of the Year
for our partnership building the
region’s bilingual wage theft
and immigration clinic. We did
this after identifying the
increasing ways in which
employers use immigration
status to exploit workers.
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NEOWC was honored as the YLN Partner
of the Year in July 2025.
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bilingual wage theft and
immigration clinics held
throughout 2025

14%

of all workers served by
NEOWC accessed
services in Spanish



JOSE’S STORY

We share José’s story not to uphold the myth of a “perfect
immigrant”, but to show how even those who do everything asked of
them can be crushed by a system designed to punish rather than
protect. His experience reveals how deeply unjust our immigration
system remains, even when an entire community stands behind a
family with care, solidarity, and unwavering support.

Jose arrived in the US in 2019
determined to build a future for
his family. When wage theft and
retaliation threatened his
family’s stability, he spoke up,
refusing to accept exploitation.
Jose became an advocate for
his rights and secured his first
work authorization permit
through our clinic. With
partners, we also helped Jose to

secure a dependable car. Despite having never missed
an immigration check-in and
working with authorization,
Jose was detained at his most
recent check-in. Unable to
access vital medication and
adequate legal support, he
was deported. NEOWC and
community partners continue
to support Jose’s family
through grocery delivery and
mutual aid.




WORKER EDUCATION
& NAVIGATION

NEOWC’s Workplace Know Your Rights training and Worker
Navigation services work together to ensure every worker has
both the knowledge and the support to confront exploitation,
unsafe conditions, and discrimination. Through partnerships
with workforce development and career-readiness programs,
workers gain a clear understanding of their rights—fair pay,
safety, and freedom from discrimination—alongside practical
tools to recognize and address violations. When issues arise,
NEOWC provides direct assistance, helping workers navigate
complaints, assert their rights, and build power. Together,
these services strengthen individual workers while advancing
a more just, worker-centered economy.
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workplace rights!
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workers




WORKER STORIES

$5,500 wages won

A Spanish-speaking
construction worker, brought
from Central America to work
in the US by his boss, faced
years of unpaid wages due to
his limited English and lack of
supports. With support from
the bilingual wage theft clinic,
he sued his employer in small
claims court and was awarded
$5,500, securing long-overdue
compensation for his labor.

$800 wages won & mutual aid
A Spanish-speaking day laborer,

often picked up for jobs from big
box store parking lots without
knowing his employer, was
regularly experiencing wage
theft. NEOWC taught him to
document his employer
information, enabling him to
recover $S800 through the
Department of Commerce. We
also connected his family to
grocery delivery, helping to
supplement their income.




WORKER
ORGANIZING

Rising Star Workers Union

Workers from Rising Star
Coffee sought help from
NEOWC after management
ignored serious safety
concerns and retaliated when
they spoke up. With support
from the Worker Center, they
organized their workplace,
built collective power, and
ultimately won their union
election—securing a stronger
voice and safer conditions on

CMNH Workers United

Workers at the Cleveland
Museum of Natural History
wanted a stronger voice on the
job. They turned to NEOWC for
support forming an organizing
committee, connecting with a
union, and engaging coworkers.
The workers successfully won
their union this year.




COLLECTIVE

This year, Northeast Ohio Worker Center expanded Ohio’s
first Collective Bargaining Program where we educated
and equipped young people with essential knowledge
about workers’ rights, unions, and the collective bargaining
process.

students participated in of students who completed
the collective bargaining a pre/post assessment
program achieved learning gains

THANK YOU TO OUR 2025
SPONSORS AND PARTNERS

Champions Supporters
THE WILLIAM SWANSTON Cuyahoga
CHARI I ABLE FUND Community
W iy rey etk College
COMMUNITY
FOUNDATION
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https://www.youtube.com/watch?v=LTRn6O3PWZw




LABOR

Throughout the year, we stood with organized labor—-mobilizing
supporters and resources for rallies, fundraising for strike and relief
funds, promoting campaigns on social media, and providing a stage for
workers to share their stories at solidarity sessions. Solidarity forever!
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TRANSPARENCY

The Problem: Women and
workers of colors are paid less
than their white male

counterparts. "qborafe

The Coalition: Collaborate J
Cleveland, NEOWC and over 40 - I’ j 1S Irnnnuuuumn
partners championed Pay
Transparency policies to close

the gender and racial wage gap.

The Solution: In 2025, the City of Cleveland passed legislation:
1) requires employers to include pay ranges on job postings; and
2) prohibits employers from asking about salary history during
the hiring process.

The Solution:

Cleveland's Pay Fairness Law

The law goes into effect at the

The Pay Equity Alliance was formed Mayor Bibb signed the bill into law. ST ST BAtaBAT THiS Indiod
by collabCLE and the NEO Worker This aligns with his pro-worker el UI 7 o z e : t:g 3
Center. A policy was drafted and city agenda and his decision to revive the complaint and investigation
council engagement began. Fair Employment Wage Board. processes
Advocacy Mayor Justin Bibb signs bill into law Law goes into effect

AERIL 22 FEM

Cleveland City Council passes law Pay Equity Implementation Committee

Established

City Council unanimously supported

the passage of Cleveland's first pay A committee is established to support

transparency law. implementation and ensure constituents will be
able to file complaints that will be investigated by
the Fair Employment Wage Board.




SOLIDARITY

From Tariff Turmoil to the Dismantling of the NLRB,
labor has faced unprecedented attacks this year.
Our Labor & Education Committee hosted nine
events to spotlight these struggles.
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FINANCIAL
STATEMENT™

2025 INCOME 2025 EXPENSES
$323,760 $233,705

¢ Grants @ Annual Event

@ Bargaining Sponsorship () Program @ Admin
@ Donations @ Fundraising
Donations Fundraising
Annual Event 3% 2.7%

5.9%

Program
Grants 801%

87.6%

THE ABINGTON oy
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- Workforce Funders Groug

* .
E OHIO STATE BAR CLEV_ LAND DEACONESS i %:ukggatinn

FOUNDATION oundation

WE ARE GRATEFUL FOR ALL OF OUR GENEROUS FRIENDS AND
SUPPORTERS WHO DONATED TO OUR WORK THIS YEAR. A
SPECIAL THANKS TO THE FOUNDATION PARTNERS LISTED ABOVE.

*BASED ON NOVEMBER ESTIMATES



o U R “Everybody wants a

revolution. Nobody wants

to do the dishes.”
- Dorothy Day

The Northeast Ohio Worker Center Board of Directors is
filled with committed community leaders who are just as
likely to be behind the scenes “doing the dishes” as they
are to be out in front leading the movement. We are
eternally grateful for their wisdom, dedication, and militant
vision for the just economy we all deserve.

AISIA JONES JERRY PENA COLLEEN DAMERELL KATE HEFFERNAN
CHAIR VICE CHAIR SECRETARY TREASURER
ALEENA STARKS MARC ALVARADO CORINNE HUNTLEY
PAM MASON CAMILA FOX GONZALEZ MCKENNA GLORIOSO

DANIEL ORTIZ




If you’ve ever felt like the Worker Center has a bigger
presence than the size of its staff would suggest, that’s
because we have the greatest committees. Our
committees are a way for us to invite folks into their power,
give workers an organizing home they may not otherwise
have, and grow our movement for a more just economy
through collective action and community care.

IMMIGRANT MEMBERSHIP & COMMUNITY LABOR UNIONS 101
DEFENSE DEVELOPMENT OUTREACH & EDUCATION
f ENGAGEMENT
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ANNUAL

The theme for the 2025 NEOWC annual event was
Bread & Roses. Together with our INCREDIBLE

committee, volunteers, sponsors, and supporters we
raised over $25,000 to build our movement!
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SEVAN
CONNECTED

@NEOWORKERCENTER
NEOWORKERCENTER.ORG

PO BOX 602073
CLEVELAND, OH
44102
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